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STATINTL 


!• Ill note to you last reek, |HH||B>totod that the 
fes® tlfes ite 

mployoec far Indirect travel, toced epoa the **060- aad ©1 ass of 
trenraortotioit actually seed* choreas car earreat practice* m veil 
aTthTfcnar practloe ef State, to to retobnraa the ewptoyee at a 
rate net to exceed the "mnetrotto* doct* dhtoh nonld have been 
l aae wd atUlalng first class eceanmodnttone tgr a direct rente. 

Ba etated that* subject to your canc«fr«snae* m propose to recm- 
■and contimattcm of the present practice. 

2* A canvass of the Divisions sad a eenpltof ef travel irtm 
Indicates that our employee* rstorn t*m Stations abroad W indirect 
route* at tha rat* of afcoct 117 amraally. this If not a tone picture 
of tosriaa or vacation travel by eer employee* alnoa wapy mn*rr*mt 
stopovers at celsoted dtise on first class tiokato dthcmt additional 
cost to the lipney or to tha c c iAc yae . far cample* retoyaaea toe® 
aoat Stations tot Eastern icrope* Africa, and toe leer Kcct nay mlect 
an Itinarazgr n hl ch indXedac a etolce ef veatorn Ecropean capita Is* 


3 . Following to a tabalatton by Operating Division of oerbest 
ccttoatea of tha volume of Indirect travel and too potential annual 
savings coder State* s new practise. 


Estimated Savings 
Eattoatod Bo. of Inpitoyees (Inel. A ltosan ce 
Trars ^lng hr Indirect Routes tor Dcpemanats} 
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It. travel fro* tbs Far a*i to Km Unit©* state* rti Ssrope 
represants the greatest potential ravings (about 1 38*000. 00 annually) 

If State*# practise is applied, Ihie poumtial earing 1» baaed upon 
the a*au*ptton that indirect rout/? travel now ooate m a# MUt a# 
direct teats travel (alien la net always the oaee) and upon the 
assumption that an equal amber of employee* would travel by indirect 
route If m change oar practice to confer* to State** oreotlee. Many 
employees traveling 1 direct rout* Incur transportation expense con- 
siderably lower than the allowsbla first class rate* this savings 
accrues to tha^Aroncr - not to tbs employee?, For esawp ls, a recent 
returnee from HjHHv? Id have aoet as $1 # 0$1*00 for direct first 
class t raatpoiBWWff S* traveled tourist das* (Indirect) via 
mjm and lies tern Lurcpe and we allowed hi* actual transportation 
east which was £727.09 - a theoretical saving of S 32 U.OO to tte 
Agency, (Sad he taken a store extensive indirect route hone we 
would have allowed what he actually paid, by any class travel, up 
to tl,0£L.00.) 

$ m there is a significant financial difference to tbs soployse, 
•specially one with dependents, la traveling tinder our practise as 
co ntrasted to State* s practice. In tbs caae of an eaployee stationed 
at ha could new to nr the !fc«r Last and Europe at no additional 

cost to th» Agency and at only addi V ami subale tonoe coot to hi*. 
Under Stats*# practice. It could Cost M* up to several hundred dollarr 
la additional transport? tion exfsnnes for himself and each **s*ber of 
his fmily. 

6. We believe that easy returnees from tbs Far East would choose 
to travel first class by direct route rather than pay fro* personal 
fttnds up to several hundred dollars per person for Indirect rente 
travel b*». If this eplnlen ef employe* reaction is correct, the 
effect of adoption of State** practice would be a substantial reduction 
in vacation travel abroad by o*r craplcyees, bwt not necessarily a sav- 
ings to the Agency* It sse*s likely that nest s aplsye ss whs ferege 
indirect routs travel would elect to ns# first class seeomodaticcs 
when traveling on a direct routs at Agency aspens*. 

7. V believe the privilepi of direct rout* stopovers and 
indirect rout* travel, et no additional aipense to tha Agency, i* 
highly valued by sqpQLoyses generally* Ws reeeentead ooat i i iaatl o n of 
our present practice. 
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